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Introduction 

Partners for Youth Inc. 

The mission of Partners for Youth Inc. (PFY) is to engage youth facing challenges and obstacles in their 

lives to become capable, connected and contributing members of their communities. PFY achieves its 

mission through innovative programs and services which promote experiential learning in safe, 

supportive and rewarding environments, in collaboration with public, private and not for profit 

partners.   

Incorporated under the laws of New Brunswick and founded in 1994 by former Senator, the Hon. Jim 

Ross, Partners for Youth Inc., is a provincial not for profit in good standing as a federally registered 

charity.  We operate across New Brunswick and provide programs, projects and services in 

Anglophone, Francophone and First Nations communities, there are no barriers to involvement in our 

initiatives. 

Rationale for this Consultation 

Partners for Youth (PFY) has had a special focus and commitment to youth in care since our founding in 

1994 and we are home to The New Brunswick Youth In Care Network (NBYICN) whose mission is to 

develop and support a sense of belonging and a spirit of leadership in youth who find themselves in the 

provincial care system. Since its beginnings in 2010, network members have had a considerable impact 

on the policies that govern and administrators who manage the care system.   

In November 2020, Partners for Youth leadership and members of the NBYICN were asked to 

participate in the consultation process and development of the new Child Welfare Legislation.  

Unfortunately, the process was not conducive to an inclusive, safe and engaging space and the 

timelines for authentic consultation with youth that have been repeatedly traumatized by the very 

system they were asked to consult on – was not a process we were willing to support.  As an agency 

that operates from a trauma informed lens – we opted to wait until the final draft was released in 

spring 2022.  Once reviewed we determined the legislation lacked key areas of focus and raised 

questions that were not in the best interest of youth.  This led to our public statements and 

advocating, along with other child welfare stakeholders to have the opportunity to offer amendments 

and to present to the Legislative Standing Committee on Economic Policy which took place on June 9, 

2022.  We were pleased and satisfied at that moment that enough amendments were passed in order 

to make the legislation effective and with a rights based lens for children and youth.  The legislation is 

not perfect and we will continue to work towards other improvements in the future. 

None of our work and specifically these youths focused discussions are intended to highlight or suggest 

negligence by any staff member, agency or supports.  Rather, these discussions are meant to identify 

areas in the care system that impact youth rights and support opportunities for clarification and 

improvements to the overall system.    
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Youth Rights 

These conversations – with youth and their adult allies were guided through a rights based lens and 

always with youth at the center. We continuously referred to the United Nations Convention on the 

Rights of the Child (UNCRC) which affirms children’s entitlement to fundamental human rights, 

including development, protection, participation and non-discrimination, and recognizes children’s 

need for special care and assistance in realizing these rights.  

We also utilized rights specific to youth in care as stated by the Government of New Brunswick. Youth 

in care have the right to: 

• be protected against neglect, abuse and exploitation; 

• a safe, nurturing and protected environment; 

• health care and an education that prepares for the future; 

• have his/her wishes taken into consideration; 

• access to a social worker; 

• have his/her religious beliefs respected and be given the opportunity to attend religious 

services of his faith; 

• have his/her cultural heritage respected and be provided opportunities to participate in 

culturally appropriate activities; 

• prepared for independence and be provided the opportunity to develop the necessary skills to 

be self-sufficient for the responsibilities of adulthood; 

• maintain relationships with people who are important to him/her; 

• safe, nurturing relationships intended to last a lifetime. 

Consultation process 

For the purpose of this report – we will use language that is reflective of youth voice and former youth 

in care.  We recognize that the term ‘residential space’ is preferred by most operators however, it was 

‘group home’ that was most commonly used.  

We made every effort to approach these conversations by utilizing these four (4) theoretical 

perspectives in order to support the best possible outcomes, which in turn should allow for the 

opportunity of a larger community of support to be integrated into the youth’s support system.   

1. Adventure Based Learning - emerging from a rich history of expedition-style experiences, 

adventured based learning’s philosophical and theoretical roots can be found in experiential 

education 1  

2. Social and Emotional Learning - is an education movement that is based on the idea that youth 

who are able to better understand and manage their emotions while interacting constructively 

with others will be better learners2 

 
1 Sibthorp, J., and Morgan, C. (2011). Adventure based programming: Exemplary youth development practice. In 
New Directions for Youth Development, 130, p. 105-119. 
2 Conklin, T. (2014). Social and emotional learning: Essential lessons for student success. New York, Scholastic. 
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3. Trauma-informed Practice - Trauma is an emotional wound that threatens one’s psychological 

integrity,3 and can include violence, neglect, witnessing family, school and community violence, 

racism, abandonment, loss of loved ones, and even serious accidents4. 

4. Strengths Perspective - is a social work theory that focuses on:5 the capacities and potentialities of 

youth- concentrating on enabling individuals and communities to articulate, and work towards, 

their hopes for the future.  

Following a comprehensive process of content development and preparation, we began these 

consultations on December 14, 2022 and they were completed on March 2, 2023.  Consultations were 

on average 2 hours in length each but this varied based on the specific session.  No hard time limit was 

placed on the sessions and youth directed the overall process. 

   

We engaged: 

• 34 youth in care in 9 individual group homes for 2 hour consultations - communities included 

Fredericton, Bath, Saint John, Quispamsis, Moncton and Dieppe  

• 18 adult allies were engaged during 3 sessions held in Fredericton and Moncton  

• 12 former youth in care indicated interest in participating and 8 took part in one on one 

sessions 

We acknowledged youth as experts in their own lives and valued their experiences with cash 

honorariums for older youth and in the form of gift cards for younger youth.  

As part of our trauma informed practice, we checked in with each residential space the day after our 

sessions to see if our conversations caused any additional stress to the youth we met with.  To the best 

of our knowledge – there were no instances of unintended harm.  We have also connected a number 

of these youth to other opportunities and have visited some of them again since the consultations – 

this will continue this summer. 

The conversations were centred around 5 identified themes.  

• Early Detection and Intervention 

• Multi-disciplinary Approaches 

• Kinship 

• Transitioning out of Care, Youth Engagement Services (YES) and Services for young adults 

• Secure Care 

Each section of this report is separated by Youth Conversations and Adult Ally Conversations.  We felt it 

was important to include both perspectives and every effort was made to capture the voices 

 
3 Briere J, Scott C. Principles of trauma therapy: A guide to symptoms, evaluation, and treatment. Thousand Oaks, 
CA: Sage Publications; 2006. 
4 Wright, M., & Liddle, S. (2014). Young offenders and trauma: Experience and impact: A practitioner’s guide. 
Retrieved from  http://www.beyondyouthcustody.net/wp-content/uploads/BYC-Trauma-experience-and-impact-
practitioners-guide.pdf 
 
5 Healy, Karen. (2014). Social work theories in context: Creating Frameworks for Practice. 2nd ed. New 

York: Palgrave MacMillan 
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accurately.  We apologize if we have misinterpreted any information that was shared with us, and 

welcome any clarifications.   

During our sessions –additional information was captured that we felt was equally important and 

deserved to be included.  We have labelled this section as the ‘Parking Lot’ with the intent of exploring 

at a later date with our partners. Unfortunately, not all experiences, reflections, recommendations 

shared with us, are present in this document – this does not mean we do not see them as important, 

we just could not fit all of the content in this specific report.   So often, voices of the most vulnerable 

are captured without a clear accountability mechanism put in place and we plan to address this in the 

future.  

We gratefully acknowledge the willingness of the Department of Social Development to partner with 

us for these consultations and to support our approach and recognize our expertise in youth 

engagement.  We look forward to engaging in further discussion as we all strive to ensure that youth 

and their allies are not left on the periphery of their own experiences.  

Bill 114 Consultation and Discussion with Youth and Their Allies 
 

(See Appendix A for our session guide) 

1.  Early Detection and Intervention 

A Guiding Principle for this Act is that early detection and intervention are essential when a youth 

maybe at risk of harm – Part 1 Section 34 of the Child and Youth Well-Being Act lists various 

circumstances under which the well-being of a child or youth may be at risk or may be in danger. 

The Regulations will define when early intervention is appropriate and how to best implement 

early detection and intervention services.  

  

Youth Conversations 

We began our conversations with youth around Rights and their understandings.  Youth were 

asked if they were told about their rights, who told them, was it an ongoing conversation and did 

they feel their rights were respected.  Youth highlighted which rights they felt were most 

important to them and what rights specifically did they feel were neglected, violated or 

disregarded.   

Many youth expressed they had not been informed of their rights by either their social worker or 

staff members. Some youth had a vague memory of being told during an intake process with group 

home staff – but they identified that there was a lot going on in those moments and they were 

never reiterated back to them.  A few older youth felt that they understood their rights and were 

“if my social worker takes a long time to get back to me, oftentimes they’re going to say no when I 

ask for something anyway, and while I’m waiting for a response from them, I almost have to think 

of a counter-argument to plead my case” -Current youth in care   
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aware of the process to address if they felt their rights were being violated or disregarded – such 

as contacting the Child Youth Advocate’s office, if there was not a resolution in house.   

All youth expressed interest in learning more about their rights –specifically those for youth in care 

and multiple youth asked for a poster from the UN Convention on the Rights of Child for their 

rooms.  We provided time for youth to read over the rights information at the beginning of each 

session. Some youth shared that they knew more about rights from school – but those were 

focussed mainly on racism, faith, war etc.  All youth took full advantage of the time and identified 

specific rights that resonated with them on a personal level.     

Specific rights that some youth felt are disregarded while being in care:  

• Article #12. Children have the right to give their opinions freely on issues that affect them. 

Adults should listen and take children seriously. 

• Article #13. Children have the right to share freely with others what they learn, think and 

feel, by talking, drawing, writing or in any other way unless it harms other people 

• Article #14. Children can choose their own thoughts, opinions and religion, but this should 

not stop other people from enjoying their rights. Parents can guide children so that as they 

grow up, they learn to properly use this right.  

United Nations Human Rights – Office of the High 

Commissioner 6  

One youth stated that they were not aware of their right to be adopted.  Staff from the group 

home reported back to us that this youth has since spoken to their social worker about the 

possibility of adoption.  

The majority of youth we spoke to – in and from care – shared the same sentiment, that they 

never knew or felt like they had rights or had a voice.   

 

Specific instances were identified when they felt their rights were being disregarded around 

privacy and autonomy: 

• Bra searches when returning to the group home after being out, 

• No privacy; barging into youth’s rooms and forcing youth to shower 

o If hygiene is/was the reason – there did not seem to be appropriate 

conversations/support around that.  

• No or limited internet time for the purpose of job searches or talking to their friends and 

family, 

 
6 United Nations Human Rights Office of the High Commissioner – Convention on the Rights of the Child, © 
OHCHR 1996-2023 Part 1, Articles 1-41  

“I can’t go out and have friends or go with my friends or drink. If I do go out, I would be scared to 

come back home to the group home because they are going to get mad at me or take items of 

“privilege” away like the internet and use it against me as a punishment. We shouldn’t be judged 

for what we decide to use to numb the pain.”  -Current youth in care  
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• Residents often have to put their phone calls with family on speaker phone with a staff 

present, 

• Staff must punch in youth’s username and passwords while logging onto the internet 

which allows staff access to their private messages. One youth said that staff were 

impersonating them on one of their social media accounts.  

• One resident identified that they cannot pick out their own clothes to get ready for the 

day. 

• Doors were locked from the outside and youth was not allowed out of their room at night 

except go to the washroom while in group home. 

Some youth chose not to share if they felt any of their rights were being disregarded in case staff 

on duty were listening - as they feared a punitive reaction, such as a loss of free time, which can 

take months to build back. 

One youth shared her experiences about being gay and she often felt out of place.  

There did not seem to be a consistent understanding of rights and was more dependent on where 

their placement was, who their social worker was and if they had the capacity to do their own 

research.  

Going into Care 

The conversations moved towards their experiences of going into care - when did they first realize 

that they were part of the Provincial Care System and to elaborate to the best of their ability – 

what that process looked like.  For example:  

• Who told them they were going into care,  

• Did they understand what that meant, and  

• Was there ongoing conversations as to what that meant.   

This was a very individualized conversation as each narrative was so different, however, the 

commonality was that – most did not understand what was happening and there was fear, anger, 

sadness and feelings of abandonment.  

 

 

 

Many youth shared that they were told while at school.  A social worker came to the school, they 

left part way through the day and many never had a chance to say good-bye to friends – just told 

they couldn’t go home.  Some were taken to a foster home; some were taken straight to a group 

home but none mentioned an option of going to a friends or other family member.   

“I’ve been in care since two and I don’t even know why I am in care. I was never told the 

reasoning behind it, my parents tell me different things, and my social worker never let me review 

my file.”     - Current youth in care  

“I’m the only girl here, and I’m gay. Sometimes, it’s a little weird and awkward.” 

– Current youth in care 
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For some of the youth – this wasn’t a surprise.  They had come to school with bruises or there was 

already a social worker involved so they knew this could happen and some had been down this 

road before.  But for others, it was a surprise.   

Some youth found out when 

they came home from 

school.  One youth came 

home and their parents 

weren’t in the house – a 

social worker was there 

instead, with garbage bags, 

packing up their clothes.  One youth shared that they didn’t understand why they were part of the 

care system – they felt guilt and blamed themselves that their family was broken.   

Many youth felt that the interventions did not occur soon enough.   Multiple youth with siblings 

shared that they did not understand why they couldn’t all be together, especially the younger 

siblings.  One youth we met with has 2 siblings in different group homes and they only get to see 

each other in a supervised neutral location. Another youth said they had hoped there would be 

help at home first, before being removed from the home.   

Youth that had knowledge shared with them of what was happening seem to go through the 

experience of going into care with a better understanding of what was happening in the moment 

and what could 

potentially happen in 

the future.  For some, 

it was when they 

moved into 

guardianship – that a more stable relationship opened up with their social worker – things were 

better explained to them. 

When asked if they felt their basic needs were being met, their answers varied drastically – really 

placement dependent and quite specific to their assigned social worker.  

One current youth in care said that they “absolutely have their needs met while in care and then 

some. They have clothes and food and nurturing that they either never had before and lacked. 

Although they said, “that isn’t always the same for every youth who is in care.” 

 

“…things were going really well, at that time. So when I got home 

that day and social workers were at the house and then removed 

me that day, I blamed myself.” -Former youth in care 

“Our parents had always said that the government was bad – and now that they have us we must 

be bad.”  -Former youth in care 

“I don’t think the social workers intervened early enough, but I was also 

not ready or prepared for when they came either” - Current youth in care   

 “Yeah, we like it here but my sibling and I miss our mom.” -Current youth in care 
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However, during the sessions several youth felt that their basic needs and rights were not 

consistently being met or respected: 

• Youth have selected meal times at the group home and kitchen is closed after a certain 

time. 

• Staff eat resident’s school snacks. 

• Youth are not being woken up by staff when they ask; (ex.) they are then late for school.  

• Staff doesn’t involve the residents in decisions that impact them. 

• It takes a long time for the residents to have things they ask for. (ex: getting a haircut) 

• Religion is often not permitted in the group homes (ex. Resident cannot bring their bible in 

the house)  

• Staff read youth’s conversations on social media.  

• Residents get $12.00 a week for allowance and they never see their money from Social 

Development; therefore, they are unsure where the money goes.   

• Youth were not allowed in the kitchen after certain times. 

They would prefer to 

have a better plan in 

place for when they need 

to leave and not have the 

police officers come get 

them because most youth in care don’t like the police; and that is more re-traumatizing. They 

would rather tell their social worker where they are going when they need a minute away from the 

group home and let them know that they are fine.   

One current youth in care said they would like to be able to connect with other residents regarding 

issues they are facing in the house – but they do not feel that would be welcome by staff.  

 

Adult Ally Conversations 

Rights of Youth in Care 

Some group home staff said that they go through the child’s rights when a new admission comes 

into the home. One group said they are working on changing that language to be more trauma 

informed - should be an “acceptance meeting’ rather than admissions.  (This would be an 

opportunity to check in with youth as to what terminology resonates best with them) Staff said 

that it does not always appear that their rights have been discussed prior.   

The adult allies were asked what rights they felt were important and if they felt those rights and 

basic needs were being respected.  They were also if asked if they felt the youth would feel the 

same way.  “No, probably not,” most said. 

• Youth do not have a say in their placement. Many staff felt this is detrimental. 

• Better access to their social worker would support rights being better respected – or 

certainly in a timelier manner.  

• Youth have expressed to them that they would like more say in the day to day operations.   

“we don’t have the right to be a kid and make mistakes. Police come 

if we miss curfew – what kid doesn’t miss a curfew?  But it’s not the 

same rule for all of us in the house.”  -Current youth in care 
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• Staff felt that it varies as whether a youth believes their basic needs and rights are being 

met.  Some are grateful to be in a space that is safer than where they came. Some are very 

angry to be away from their home. There needs to be earlier interventions for anger and 

grief and loss support.  

• Social and emotional needs are not being met as well as they should be.  

• Trauma informed practices might alleviate some of these issues.  

 

The 6 principles of trauma informed care are: safety, choice, collaboration, trustworthiness, 

empowerment and peer support.  Not all staff are trained in trauma informed practice nor are 

they mandated to be. 

 

One staff shared that what often 

happens is when youth is doing 

well – they are moved.  Sometimes 

to another program or home – this 

isn’t always the best path for the 

youth.  

 Multiple moves are generally re-traumatizing and not a trauma informed practice – unless 

determined by the youth – which can happen.  

Group home staff said that they have an annual program review; and they ask the youth if they 

have their needs meet or what can be changed, if anything. Annual seems too long for children 

and youth – some may not even be there that long.  More frequent reviews would benefit 

developing minds and traumatic experiences.  

The term ‘at substantial risk of’ is utilized throughout the ACT and specifically in section 34.  

Meeting the qualifications of this definition is one of the mechanisms that begins the process of 

investigation & protection services.  Adult allies were asked how they would describe ‘at 

substantial risk’ and were asked to share what programs/supports that they knew of that were in 

place to support early detection and intervention.  They were asked to share what was working 

well, what had worked in the past, what is missing and what enhancements could be put in place 

to existing programs.  

Staff described substantial risk as:  

• Neglect, 

• Mental health/illness challenges, 

• Any physical harm,  

• Being aware of catalogue of abuse,  

• A sibling/s left at home.   

All felt that it should not get to ‘substantial risk’ before the there is an intervention. There needs to 

be a more proactive approach with interventions occurring sooner.  All felt that they would rather 

see parents, caregivers, children and youth supported in obtaining the tools and education they 

need to thrive at home.   Intervention needs to be more consistent and better defined – they did 

acknowledge that there does not seem to be the resources to do that but there are perhaps other 

The child-in-care has the right to: 

• be protected against neglect, 

abuse and exploitation; 

One staff expressed as “it sometimes feels like one 

youth’s rights are more important and now comes down 

to if someone else needs the bed. If the youth does want 

to leave – then why do they need to?”   
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agencies besides government that can support this piece. It was unanimous that the family 

preservation piece is missing.  

When asked what supports and programs were in place to support early detection and 

intervention – the answers were not consistent and depended on their geographical location. One 

group mainly relied on what the social workers & the Department of Social Development offered 

or put in place and weren’t aware of any outside supports. Whereas another group spoke about 

schools, One at a Time Sessions(OATS), intervention services through public safety, Atlantic 

Wellness and Partners for Youth.  

Opportunities to improve existing programs were identified, such as; 

• Better relationships between front line staff and social workers/more consistent 

relationships. Group home staff would like more ability to operate within a larger scope of 

practice.  Care plan meetings do not consistently happen within the 5 days – often ends up 

being within a month – this was acknowledged as being detrimental.   

• Better understanding or educational support for front line staff to access resources 

o Would rather see a community agency hold resource directory – would be more open 

to out of the box thinking.  Most were unfamiliar with LINK or Bridge the Gapp  

We asked what programs could be in place to support youth earlier to prevent harm? 

• Closer ties with Partners for Youth, Youth in Care Network, Family Enrichment, and more 

intentional family supports - Strong families/Strong Children was mentioned but staff felt 

this was no longer in existence. 

• A usable databank of services that is more individualized – more specific to the 

extraordinary needs of youth in care. 

• Options for better placements – spaces that can be more specialized – some youth will not 

do well in a group setting.  

Staff and adult allies all said that identifying programs and supports was challenging as they 

primarily depend on the youth’s social worker.  They often end up doing their own research within 

their community and some communities identified more resources than others. Then they have to 

figure out internally what government can or will fund – which again, will often depend on the 

social worker.  

 

2. Multidisciplinary approaches and coordinated restorative services 

The Act provides authority to compel key partners to participate in multi-disciplinary planning 

when needed to ensure that children and youth at-risk are prioritized and able to access timely and 

holistic support services.  This speaks to the role that the youth’s identified support community can 

play, how to authentically integrate wrap around services, nurture safe relationships and explore 

new sustainable relationships.  

“It’s a repetitive cycle; taking the child away from the home, putting them into care, then placing 

back in the home – where does the cycle end?” – Adult ally   



13 
 

Youth Conversations  

Youth were asked who they identified as their natural supports and if they had been asked to 

identify their supports to be part of their community of support.  We asked what is that process 

like and were there challenges in incorporating their identified supports.   

Every youth’s experience is unique – so their identified supports are unique to them.  Often they 

identified paid supports such as: 

• Mentor though an outside agency. 

• Social Worker – past and present but not consistent in their lives. 

• Educational Assistant through school - however, EA’s can be randomly re-assigned, 

consistency is trauma informed, especially if the person is trusted and safe in the eyes of 

the child/youth. 

Biological siblings were often identified as main supports – even if they weren’t living in the same 

residence.  

Present partners were identified – unfortunately they are not easily included/approved as part of 

their community of support. 

Parents and grand parents were identified as supports or identified as supports they would like to 

have, but many youth felt that they were in need of their own counselling and support – but that 

did not seem to be happening.    

Some former youth in care said they had never been asked to identify supports as this type of 

language was not used.  For some present youth in care – this was a very tough question to answer 

as they were placed away from their community. It was suggested that these conversations should 

be had before the placement.   

We moved into conversations around participation in outside activities.  Were these encouraged 

and supported and is participating in extra curricular activities different for a youth in care?  If yes, 

why? 

“I like my social worker. He’s chill and it doesn’t take too long for me to get what I ask from him” 

-Current youth in care  

 

“The New Brunswick Child and Youth Advocate was a great resource for me while being in care and 

The New Brunswick Youth in Care Network workshops with Partners for Youth was a great 

resource.” -Former youth in care 

“I used to be in guitar, but I couldn’t mentally be there anymore so I quit” 

– Current youth in care 
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Most youth said they were supported in participating in activities that they wanted but the 

answers did depend on their location.  Transportation and a lack of opportunities in rural settings 

were identified as barriers.  Some youth expressed that they feel ‘outed’ in social settings which 

made them very uncomfortable so they chose not to participate. When placements changed – the 

activities did not always continue.  

One youth is a participant in one of 

PFY’s school programs.  After our visit 

to their group home - the following 

week they used their voice to tell 

classmates what was happening to them. The classmates responded with empathy and kindness. 

Teachers stated the student had never been so open about their personal situation. Building a 

community of caring and understanding is critical.   

 

One youth spoke about being bullied at afterschool activities – they felt it was because they were 

in care. They don’t have the same supports as other kids do at their events.  They have staff rather 

than family. 

Many staff members reiterated this piece - that the family support and preservation is almost non 

existent.   

We asked youth how they find out about other opportunities – not just what is offered through 

their group home or social worker.  For most it was what was offered through school.  One youth 

said they wanted to join basketball but was uncomfortable asking staff to support that. It would 

often depend on what staff was working as some youth felt that some staff made them feel like 

they were asking for something unreasonable. 

One youth expressed that they were “not allowed to 

join choir as the foster parents did not want to invest in 

the activity in case the placement did not work out.”  

A former youth in care spoke about counselling that was offered to them but it “felt more of an 

interrogation and should be offered to family members as a pro-active approach rather than only 

be offered to youth and children as victims.”  

“School trips or sleepovers were not approved while being in guardianship. So I felt left out and 

didn’t feel like a normal child.” – Former youth in care 

“I didn’t understand why I was being placed into care. My mom kicked me out and I was blamed by 

my social worker for being in care.” – Current youth in care 
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Consistency in process appears 

to be challenging. Some youth 

said they have to go through 

their social worker for 

approval, some youth said 

their group home makes the decisions as to what they can do.  

Some youth are receiving counselling through the Integrated Service Delivery model – but the wait 

time has been lengthy and is not always the appropriate counselling approach.  

One youth that crossed provincial boundaries to be with biological mom did not have ongoing 

counselling offered - no continuation of services through provincial boundaries is a missing piece.  

Grief and loss counselling is missing for many – this type of counselling can be addressed through 

multiple forms of counselling, such as art therapy and peer support groups. 

We asked each youth if they knew about the NB Youth in Care Network. Most were unaware – 

some had a heard something about it but no details and a few have been involved and knew about 

it as PFY staff had visited with youth before.   

 

Access to counselling was a big part of this conversation.  One youth going through the justice 

system was not receiving counselling services. This youth wanted to tell their story but was 

redirected by resident staff because ‘we’ were not there to talk to them about ‘that’. This youth 

started to cry, put their face in their hoodie and then popped out with a straight face and said 

‘there, I’m okay now.’ This suppression of emotion needs to addressed and we left staff with 

information an accessible counselling.  

“I want to be able to tell my story and get counselling. -Current youth in care 

 

“I wanted to receive therapy but my social worker at 

the time did not want me to.” –Former Indigenous 

youth in care 

“The bill discusses mental health as a disability. The minister has all the power but the children and 

youth need some power as well. Social workers should also connect and follow up with the youth 

they work with more often.” – Former youth in care 

 

“when I got here, I was rattled and the social worker was asking me questions. I just wanted that 

process to be over with so I just agreed to whatever. Now that things have settled down and I am 

better, I want to change the goals that I set in place at that time that no longer work for me. Those 

plans have changed.” –Current youth in care 
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Adult Ally Conversations 

The practice in some group homes is that they have meetings with youth every three months.  

During these meetings, youth are asked to identify who are their key support persons.  Often the 

support persons identified are not approved by social development.  Staff have said they try to 

identify who they feel are healthy supports as the process of ‘approving’ is challenging due to 

unavailability of the youth’s social worker.   

Group homes are encouraged to support youth in the home to make friends and get out of the 

house to do activities; however, social development is at the heart of those decisions, and it makes 

it difficult for the youth due to lack of consistency and ability to reach social worker.   There needs 

a more formalized and consistent process.  

Social anxiety around being in care is high – social skills can be lacking for the youth and this social 

emotional piece does not always get addressed early enough or appropriately for the youth.  

Youth could be better engaged in identifying and building/repairing relationships with their 

identified supports – especially if they had choice regarding their placement. 

Group home staff mentioned that it is extremely difficult to get youth into counselling with the 

large amount of wait lists and that there is therefore, “a disconnect with social development and 

mental health.” They identified that it would be beneficial to have a community resource guide. 

Most staff were not aware of the province’s resource site – Bridge the Gapp.   

Coordinated restorative services (which have been referred to as stabilization services) are 

routinely provided in the community in formal counselling settings as well as by the staff in group 

homes and in school settings.  Criteria for eligibility to receive coordinated services will be part of 

the regulations.  

The Oxford University Press describes ‘restorative’ as “having the ability to restore health, 

strength, or a feeling of well-being.”  If being restorative is the true objective then there is a need 

for these services to come under a critical review to determine if growth in health and well-being is 

being achieved.  Terminology alone is not good enough. 

Adult allies were asked if they had previous experience utilizing and how they would define 

‘restorative’ services.   We also asked if they felt youth would describe restorative in the same way.  

The dynamics of the present space should be considered first– sometimes youth are placed in a 

group setting when all parties know that is not the best option.  

One group home staff expressed that “Social Development often makes it difficult to make 

decisions on behalf of the youth due to no collaboration and little consistency.”  

Coordinated Restorative services are the “least restrictive service; it’s a pause to look at where 

youth are when they get a service. However, often times, youth also seem to get “stuck in it” once 

they get mental health services” – Adult ally 
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We asked staff what would be the circumstances that would trigger the use of coordinated 

services and how does/could this impact the youth’s prior living arrangements?  What does follow 

up look like and how could it look and who is responsible for coordinating?  

• Coordinated restorative services should not come as a surprise and should be part of the 

care plan before they youth enter the home and should only be temporary.  

o The social worker/program manager is responsible for coordinating and needs to 

be in regular contact with youth and staff in order to best develop/support the 

appropriate care plan.  

This was identified as another instance when it would be beneficial to have a social worker 

assigned to the house as well.   

3.  Kinship 

Kinship conversations were challenging and we were grateful for information that was shared with 

us prior to our visit. These conversations were less about 

systems and more about family and there was often a 

shift in the dialogue. We were very cognizant of not 

pushing a conversation, but their reactions were more 

telling in a way that no words could.  Loss of family and 

not understanding was evident.   

Youth Conversations 

We explored the themes of identity and culture as part of 

the kinship conversations with youth.  If youth were not 

part of a kinship agreement –  we asked if they felt that 

efforts were made to support their cultural identity?  

Culture is made up of a variety of things – often passed 

down from generation to generation. Food, language, 

ceremony, beliefs (religious/spiritual) can be music, 

different tools and how certain holidays are celebrated.  

Were parts of their cultural identity explored with them 

and did they feel comfortable?  

A 14-year-old Indigenous youth in care told us she has a dream catcher in her room but is unsure 

about most aspects of her Indigenous culture.   

One youth shared that their mother had been pregnant when they were removed from the home – 

they have never met their newest sibling.  

Article 8- 1. States Parties 

undertake to respect the right of 

the child to preserve his or her 

identity, including nationality, 

name and family relations as 

recognized by law without 

unlawful interference. 

2. Where a child is illegally 

deprived of some or all of the 

elements of his or her identity, 

States Parties shall provide 

appropriate assistance and 

protection, with a view to re-

establishing speedily his or her 

identity. 

“only later on in life and on my own terms was I able to be in touch with my Indigenous culture.”     

– Former Indigenous youth in care 
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A youth shared that they were taken out of school – placed in a group home and then the option of 

going to an aunt was explored.  They expressed that they were looking forward to this – a trauma 

informed approach would have been to explore this option earlier – had it been identified earlier 

that they were at substantial risk of harm.  Earlier intervention would have been less traumatizing.  

We asked youth if they felt that their basic needs were being met and if they felt that their rights 

were respected around identity and culture. While many said yes to the basic needs of food, 

shelter & clothing – they did express other areas that are lacking: 

• Youth was not given a chance to live with close family or friends – they understood that 

this may not always be an option, but they felt it was not explored nor explained back to 

them why it was not an option.  

• Multiple occurrences of biological siblings being separated.  

• One youth did not want to go live with biological mom out of province but did not have a 

choice.   

• Youth wanted to go back to foster care instead of relief-home but did not have a chance to 

do so nor was it explained back to them as to why.  

• 14-year-old, 12-year-old, 10-year-old, and 8-year-old youth in care asked “to see their 

families” and asked about being in foster care.  

 

Adult Ally Conversations  

If youth were not part of a Kinship agreement – staff were asked if they felt that efforts were 

made to support youth’s cultural identity.  

• Group home staff mentioned that youth and elders are able to connect in regards to the 

Indigenous community; however, they are often lack of resources as well  

“I wanted to go to Beacon’s Cove but that never happened.” (social worker did not agree with this 

plan therefore did not approve the relocation) – Current youth in care 

“The term “relief-home” is dehumanizing and with being given no warning, the child already 

has trauma” – Former youth in care 
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• Staff have said they have tried – but usually 

at a very basic level.  Acknowledging 

holidays, etc. Some smudging but not always 

consistent.  

• Group home staff that if they do not know 

the answer to the youth’s questions, they 

will find out and get back to them.  

• Would like to have a place to learn more 

about what type resources exist and a 

formalized process in place to access. 

• We can do better around diversity and 

equity 

 

One adult ally shared that they had worked with a grandmother who was not financially stable but 

was willing and able to care for their 15-year-old grandchild but DSD procrastinated about the 

$400+ monthly benefit for so long that the grandparent lost hope and could not continue to cover 

extra costs. The youth ended up in a group home and was re-traumatized by yet another move.  

This speaks to the present challenge of accessible financial supports in place for kinship 

placements.  

 

Interactive Activity 

According to the American Psychological Association, having high self-esteem is key to positive 

mental health and well-being. High self-esteem matters because it helps you develop coping skills, 

handle adversity, and put the negative into perspective.  Additionally, having high self-confidence 

encourages self-reliance, self-advocacy, and trust in yourself and your abilities, all factors that 

bolster high self-esteem—and create a framework for positive mental health and quality of life.7  

This is also the building blocks for establishing trusting relationships throughout life.  

Breaks were taken throughout the conversations and different activities were incorporated 

through out the sessions.  For example: one session was spent mainly on the floor playing Jenga 

and eating pizza.   

One activity we did youth was a scaling exercise about their futures.  We asked – on a scale of 1 to 

10 – how worried are you about your future? We framed this piece around self confidence. What is 

their confidence level presently, with regards to transitioning out of care or transitioning to adult 

hood?  We utilized prompting questions and asked them not only about themselves, but also what 

they fear for their siblings and even their friends in care.  

 
7 Bayat B, Akbarisomar N, Tori NA, Salehiniya H. The relation between self-confidence and risk-taking among the 
students. J Educ Health Promot. 2019;8:27. doi:10.4103/jehp.jehp_174_18  

The child-in-care has the right to: 

• have his/her religious beliefs 

respected and be given the 

opportunity to attend religious 

services of his faith; 

• have his/her cultural heritage 

respected and be provided 

opportunities to participate in 

culturally appropriate activities 
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For some of the older youth, 17 and over – many expressed that their stress level was high. They 

did not feel prepared or confident about their future. They shared their fears of potential 

homelessness, of feeling like failures and that they have never felt good enough. Some had a fear 

of the ‘system’ as a youth so expected the ‘system’ to fail them as an adult as well.  The label of 

being a ‘youth in care’ follows them and feeds into their deep rooted belief that they have done 

something wrong.   

 

Asking for help is re-traumatizing and many of these youth grew up in situations where they were 

made to believe that “you don’t say anything to anyone. You don’t ask for help, especially from 

Child Protection or the police.”  Because someone will only end up getting in trouble.   

There were also some youth that expressed the opposite.  They did not feel that they deserved to 

live a life of joy and were only existing in the moment.  They felt that their future was bleak and 

they had no future plans or expectations for themselves. One of these youth had participated in 

counselling in the past – they 

were unsure of how many 

sessions, but they did not 

feel that it was for them. 

They had never explored a 

conversation with a 

counsellor around grief and 

loss.  We did talk about being a part of a larger community as well, such as the NBYICN. We did 

leave the staff with information on how to access to timely & appropriate counselling services and 

information on how to connect with the NBYICN.  

This was the lead into our next conversation.  Transitioning from one care status to another and 

transitioning out of care.  

“Lashing out it what got people’s attention. I moved around a lot, barely remembered experiences I 

had from school, didn’t have many friends. I stress often about my future; I am terrified, actually. I 

am slowly starting to re-build confidence but I am often in flight/ fight mode and riddled with 

anxiety. I am always waiting for the other shoe to drop.” – Former youth in care 

“I’m scared to be homeless again and I don’t feel safe; even with being here (fear of being evicted 

from group home). The word “safe” means nothing to me. I’m always waiting for something to 

happen.” – Current youth in care  

“I have no care in the world, so my stress level is at 1. I live in the 

moment and take one day at a time. When I get out of here, I’m 

either going to get run over by a car, stabbed, or shot. So I don’t 

think I’m going to live long anyway.” – Current youth in care 
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4.  Transitioning out of care, Youth Engagement Services and Services for Young Adults 

We spoke about the complexity of transitioning out of care and 

how it can be very confusing. There are multiple scenarios that 

youth could be facing, for example:  

• Guardianship to independent living, 

• Temporary guardianship to permanent care to 

transitioning back home, 

• Guardianship to post-secondary or transitioning to YES.   

• Homelessness  

And some of these scenarios happen multiple times. Just because 

a youth has reached the age of transitioning out of a particular 

space does not mean they have met the appropriate milestones 

for growth8.  If these areas have not been nurtured, then the ability to make lasting and healthy 

relationships becomes more challenging.   

 

Youth Conversations  

Youth expressed how they felt about having to leave a particular care status or transition out of 

care and they identified what type of supports were available, what they knew, what they wished 

they knew and most importantly – if they felt supported.  

Some youth were very clear that they have not looked that far into their future. During our 

conversations, it was evident how daunting this was for them just by their body language.  Many 

youth expressed that they were just interested in the moment – getting through that. They will 

worry about the future later. They have enough on their plate with a new school, a new 

community of people to live with and new rules to follow. 

 
8 Developmental Assets Framework, Copyright ©1997 Search Institute®, 3001 Broadway Street NE, Suite 310, 
Minneapolis MN 55413; 800-888-7828; www.searchinstitute.org.  

The child-in-care has the 

right to: 

• maintain relationships 

with people who are 

important to him/her; 

• safe, nurturing 

relationships intended 

to last a lifetime. 

“It takes forever to have friends approved on my file. By the time that the friends have been 

approved, we aren’t even friends anymore. It’s embarrassing and intimating for those friends too.”  

-Current youth in care 

 

http://www.searchinstitute.org/
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For youth transitioning between multiple care statuses – many expressed that they did not have 

much control over their placements. One youth was unsure if their wishes were going to be heard 

or respected in an upcoming placement decision.  One 14-year-old youth in care said they would 

prefer going into guardianship rather than going back to their 

family.  Another youth shared that they had been in 5 schools in 

3 different cities/towns over 4 years; they do not have any 

friends because of so many moves and that they feel very alone. 

This is not an uncommon story – many youth shared that they 

had been relocated to multiple group homes and transitioned 

back and forth.  How is this a youth centred and trauma informed 

approach to care?  One instance – a youth wanted to stay in 

foster care but instead they were placed with their biological 

mother out of province. They moved away from the only family 

they knew, all their friends, school and community of support to 

a place they knew no one, not even their mother as relationship 

building was not part of their plan. The youth’s voice and choice 

were not heard.  

Our conversations moved towards preparedness – what types of 

supports, programs, learnings would youth like to have or had 

while they moving towards adulthood. None of the asks or 

identified supports were different than a youth not living in a 

care system – unfortunately, some of the bureaucratic red tape 

make accessing much more difficult.  

Former youth in care shared what they wish they had of known when they transitioned out of care, 

things that they identified as basic but never learned: 

• Mortgages & the importance of credit,  

• Rent – what to do if you don’t have it,  

• Food banks and how to make meals with what you get in your box for the month,  

• Change a tire,  

• Basic cooking skills,  

• Healthy relationships and consent and where to go if you have been sexually assaulted,  

• Safe sex,  

• Substance abuse – utilizing a harm reduction lens, and 

• Mental health support – where to go as you continue to navigate your complex trauma.  

 

A youth in care has 

the right to:  

• be prepared for 

independence and 

be provided the 

opportunity to 

develop the 

necessary skills to 

be self-sufficient 

for the 

responsibilities of 

adulthood 

• health care and 

an education that 

prepares for the 

future 

“Being placed in a group home is traumatizing; staff turnover is always occurring; we don’t get to 

connect with them once the staff leaves. Group home staff is not equipped nor educated in trauma-

informed care and they should be” -Former youth in care 
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Education and Employment  

Some youth are able to work and save money – this seems to depend on placement and what is 

available for employment close by as transportation is an issue.   

Youth asked for earlier and more consistent information on budgeting – this shouldn’t just come 

when youth are getting ready to transition to adult hood.  This needs to be an ongoing 

conversation and integrated into their daily lives. One youth expressed that they wanted to own 

their own home, but they had no idea what that could even look like as they did not have any past 

experience to draw from.  

The process of going into post secondary is not as stream lined as it is for youth not in care. It takes 

a while and it causes more anxiety and stress. In one instance – a youth’s social worker and group 

home staff offered the youth the opportunity and help in accessing post secondary – but because 

of the timeline, the youth lost their chance to attend. The moment a youth expresses interest in 

moving forward with education there should be no barriers to attending and there needs to be 

ongoing support while they attend.  Often times, school has not been a positive experience for 

youth in care, it is difficult to make friends and youth in care are often targets of bullying and these 

feelings do not disappear when the youth turns 18.    

Social and Emotional Support  

We asked youth that were close to transitioning to adult services, 

or had already, if they felt that they had supports in place.  If not, 

what do they/did they need.  

Youth that had some healthy connections to biological family 

identified them as emotional support, however, most youth expressed that they did not have any 

type of consistent social or emotional support.  One youth said they had a previous social worker 

that used to check in on them every now again.  Some expressed that earlier counselling would 

have been beneficial while another youth said counselling wasn’t a help.  This speaks to the 

benefit of appropriate counselling that is timely and often ongoing.  One youth left their group 

home and had no supports around them and became very lonely and utilizes alcohol for comfort.  

The child-in-care has the 

right to: 

• maintain relationships 

with people who are 

important to him/her; 

• safe, nurturing 

relationships intended 

to last a lifetime. 

“Therapy options shouldn’t expire for youth in care; often 

times, when counselling is offered, they aren’t ready to talk 

about it until later on in life. When they are ready to talk 

about it, it’s too late” -Former youth in care 

“I want access to mental health counselling and substance abuse support. Why can’t I just go and 

get it?” –Current youth in care  
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Adult Ally Conversations  

Conversations around planning for transitioning were extensive as the new Act extends the age of 

youth that can be voluntarily supported by the Department to include young adults up to the age 

of 25. These services are intended to support youth who have been under the Minister’s care to 

encourage their well-being and assist with the development of life skills to help them thrive as 

independent adults. The majority of adult allies that we spoke to, felt that transition planning 

happened too late and was not consistent.   

Many felt that youth transitioning to adulthood did not have adequate support and often the 

group home staff would connect informally with youth that were previously connected to their 

programs.  

All adult allies expressed that it would be incredibly beneficial and trauma informed to have a 

Consistent Outreach Person to support transitioning to adult services that is connected to the 

residential spaces. Many staff stay connected now, unofficially, to youth that are no longer part of 

their program.  Some of these youth are under 18.   

• Transportation to services was identified as a barrier – staff do not want to be transporting 

youth for a variety of reasons – safety, insurance and cost are just a few.   

• Safe, supportive housing needs to be addressed earlier – at least 6 months out with some 

type of agreement with NB Housing. No youth should fear homelessness. 

• If there was a need to involve the Disability Support Program (DSP) – that process was 

identified as being very challenging.  

• Identification documents need to be dealt with immediately – the process is too 

challenging and sometimes youth end up transitioning out before they receive the 

necessary documents.  

• If driver’s education is identified as a goal, then that should be addressed before they 

transition out.  

Programs that work well are ones that are more individualized, include a mentor or ones that have 

been working on building relationships outside of the group home – whether with family or when 

they have been connected to their culture.  Skills needed as part of transition:  

• Job readiness, budgeting, cooking, how to pay bills, understanding what happens when 

they aren’t paid, understanding where to go when you need help.  These cannot just begin 

1 month, 3 months out. These conversations need to be ongoing – same as they are for 

youth not in the care system.  

• Most staff were not aware of the NBYICN and what types of support are available – which 

is unfortunate as many of the recommendations for transitioning services they would like 

support with are available through the NBYICN. 

“Kids should not be caught up in in Government’s structure red tape.  Often that is what happens 

when they want to do something that is not an unreasonable ask for a kid.” -Adult Ally 
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Very few staff were knowledgeable about 

Youth Engagement Services (YES) as the 

program exists now.  Those that have had 

experience with the process felt that it was too 

punitive and had too many conditions.  

Some felt that it should be offered to more 

youth and utilized within the residential space 

as an opportunity to move away from ‘systems 

based’ approach to a more ‘relationship based’ 

approach. YES funds could be used as part of a 

transitioning out plan and which includes 

budgeting, saving and preparing for deposits 

etc.   

5.  Secure Care 

In the Child and Youth Well-Being Act, a “place 

of secure care” is described as a locked facility 

that may be used to enable periods of secure 

stabilization (up to six months) in order to keep 

a child or youth safe after all other options have 

been exhausted. Placements in secure care will 

only be utilized with the authorization from a Family Court Order. 

Youth Conversations 

The ‘secure care’ conversations with youth were focussed on rights and only if a youth identified 

this as an area they would like to discuss. We then approached this piece from a trauma informed, 

youth centred lens and framed around the question – Do you feel your basic needs were met? 

One youth described the environment of secure care to be scary and traumatizing. One youth, 

who had self harmed, was “locked in a room at one of the hospitals” and was unsupervised for 

part of the time.   

There were varied experiences with secure care amongst youth, however, the overall consensus 

was that this needs to 

individualized, the youth’s 

voice must be heard and 

respected in the process and 

if they are not able to speak 

for themselves then an agreed plan needs to be in place to have someone advocate on their 

behalf.  A trauma informed approach must be utilized.  

The Youth Engagement Services (YES) program is 

intended to provide youth with financial aid, life 

skills and other supports necessary to promote 

their successful transition to independent 

adulthood. 

• Be between the ages of 16 and 18; 

• Have lived outside the parental home or home 

of a caregiver for at least three months prior to 

referral, or have at least one dependent while 

living in a parental home where the household 

income is lower than $30,000. 

A youth who is not a self-referral or has not lived 

outside the parental home for three months may 

be eligible for services upon a recommendation 

from a Child Protection or Family Enhancement 

social worker and supervisor, following an 

investigation and/or assessment or as part of an 

intervention or case plan. 

 “No one is going to thrive in a locked room. A child needs to be in tune with people, nature, things 

that make them heal; the land like the grass, woods, and dirt”-Former youth in care 

“No judge should determine whether or not I am placed into 

secure care.” -Current youth in care  
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Youth that had not been placed in secure care, expressed during these conversations with their 

peers, that they would want to know ‘what does secure care really look like?’  There was an 

evident fear of the unknown and they questioned if the youth was going to be assessed first by a 

mental health professional. Some youth felt that secure care could be helpful – if it supports a 

youth in feeling safe and if they agree to it.   

Understanding the past trauma a youth has faced is critical before making this decision.  One 

former youth in care suggested calling this ‘safe care’ which puts the youth’s well being and needs 

at the centre rather than the focus on the behaviour.   

 

 

Adult Ally Conversation 

Not all staff were familiar with the concept of ‘secure care’ and identified the vagueness in the 

Act. But many believed that a secure care approach “can be therapeutically done and less 

dangerous than being put back into the community; and can be deemed as a valuable service.”  

They expressed that having resources, an individualized plan, counselling while being in a secure 

care space, and have a slow transition back into the home, can be affective.  Having a psychologist 

assigned to multiple residential spaces was one 

recommendation made to support this piece. They all felt 

that having consistent and a continuity of services was 

essential and should include a clinical therapist upon 

return to their residence. A need for better after care 

was identified and the suggestion was made for a slow 

transition back to their residence and to be very 

intentional of ensuring youth are at the center of all 

services.  

Youth must feel safe, trust the people around them, feel like they have voice and choice.  They 

must have an opportunity to socialize with peers, believe they are able to collaborate on their 

The child-in-care has the right 

to: 

• a safe, nurturing and 

protected environment; 

• have his/her wishes taken 

into consideration. 

“It’s important to note the importance of trauma-informed care and negotiate with the youth or 

the child on how to feel safe, and understand their triggers. Each child should have a mental health 

assessment done.”– Former youth in care 

“Safe” is a more necessary/ individualized plan than “secure”. The words “secure care” are vague”  

– Former youth in care  

 

“This is not a trauma-informed approach. Safety is important but there is a better way to do this.” 

-Former youth in care 
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individualized plans and goals and be able to change them as their needs change. This trauma 

informed approach can lead to a sense of empowerment for youth in care.    

Parking lot 

There were many conversations had with youth and their allies – none more important than 

others, however, some did not fall within the agreed upon parameters of this discussion.  

Regardless, we felt that they needed to be included, especially the conversations around training, 

lack of training, need for appropriate training and the challenges of hiring and retaining qualified 

staff.  A significant amount of the feedback was regarding trauma informed practice and the 

challenge in creating a trauma informed space when the policies, legislation and group home 

guidelines are not trauma informed. 

• “Staff members should have mental health first aid and sexual assault training” – current 

youth in care 

• “Staff training is key – window of tolerance, trauma and the affect on the central nervous 

system, trauma informed care (intensive trainings)” – Adult ally 

• “We have a staffing crisis – can’t keep people, can’t hire, lack of ongoing training, lack of 

understanding of outside resources” – Current group home staff 

o EAP not available for casual employees 

• “Trauma informed workplaces…when caring for this population, staff must also be cared 

for.”  – Current group home staff 

• “Not enough mandatory Trauma informed training – each organization takes on their own 

as not mandated to do so.” – Current group home staff 

• “DSD must offer specialized training for CP social workers, family support workers, service 

providers, foster families and group home staff.”  – Current group home staff 

•  “Some staff are too 

young – not much of an 

age difference in some 

spaces – need more 

experienced staff with 

life experiences/nurturing/empathy.”  – Current group home staff  

• We heard time and time again that youth did not feel heard or believed at some point 

through their ongoing journey.  As we left one space, a staff member joined us outside and 

said “I hope you realize not everything (the resident) said was true.”  We said that is that 

young person’s truth and that is what we are interested in. Often making up scenarios is 

less painful than dealing with the truth – there is always a reason for the behaviour and 

that is the result of complex trauma that is often left unresolved.  

• One former youth in care stated that she experienced being locked in at a foster home. 

They said they ran away all the time and begged police and social workers not to take them 

back to the foster home. This youth told authorities about the abuse in the home and it 

was not addressed. This foster home used young children as personal care workers, this 

youth witnessed youth in care doing personal care on an adult with disabilities. This is an 

example of youth in care not being believed after voicing their personal experiences while 

living in the care system. 

“Staff are too young – why do we have a 19-year-old staff person 

here when we have to leave at 19?” – Current youth in care   
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• A 15-year-old youth wanted all of their stuff in their room; rather than having some put in 

storage and with no access to childhood belongings (youth identified these items as 

important and valued personal belongings). Staff present stated to the youth that ‘they 

would want to get into the storage locker all the time’. Staff stated the youth’s bedroom 

had become too cluttered and a safety hazard. This youth had lost their community, 

school, friends, pets, and family due to move into city from rural community. This youth 

stated they do not have any friends because of multiple school moves. We observed youth 

becoming agitated by the responses of staff and eventually left the session, they returned 

to the session once they were emotionally regulated.   
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Conclusion  

Over a three (3) month period we crisscrossed the province in an attempt to engage as many 

youth as possible in these critical conversations about their lives, their future, their potential 

and indeed their anguish.  We listened and tried to reflect their voices within the pages of this 

report while maintaining a level of respect for all partners involved in their care.  A lot of what 

we heard was a familiar refrain and one which we have heard for decades – parts of the 

system are deeply flawed and the consequences of these flaws are dire.  We also recognize 

elements of the system that appear to have gotten worse such as the severe staffing shortage 

and inexperience and lack of knowledge by a seemingly younger and younger workforce.   

We did meet many staff who shared genuine compassion for children and who shared openly 

of their commitment to creating environments that were caring, supportive and hopeful. What 

was evident was the conflict between these staff and a system that is not developed or 

operating by those same ideals.    

We also have deep concerns about the overall circumstances of some of the children living in 

group homes, the burden placed on them for their own care and a lack of appreciation for their 

own voice and trauma.  We heard many comments about children being held accountable for 

their behaviors but we heard little about a system being held to those same standards.   

As we welcome a new act and based on this engagement process and the work of the 

department, we hope that change will come in many forms and the lives of children in care will 

vastly improve.  Children coming into the care of the province should expect the very best and 

should encounter a public system that is the gold standard of empathy and unconditional love.   

Healing, hope and compassion should be at the core of every decision made regarding a child 

in provincial care.  These 3 areas should be the basis in which all accountability is measured 

and all outcomes are established, anything less and we have failed our children.   

 

 

“I wasn’t allowed at the family group conferencing or in any of the meetings the social workers 

were having on my behalf; I was in the hallway. I never met the judge and the minister who had 

the power, he never met me. He knew a case file on paper; he didn’t know me as a person to 

make the right decision based on my life”  

– Former youth in care 

 

“Are you here to put us in a foster home?” – 10 and 12-year-old siblings 

 

 

_________________________  
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Appendix A – Session Guide  
 

BILL 114 
CHILD & YOUTH  WELL-BEING ACT 
CONSULTATION & ENGAGEMENT REPORT 

PARTNERS FOR YOUTH INC. 
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Bill 114 Engagement/Consultation/Discussion 

Outline (90 minutes) 

• Introductions/Why we are here 

• Create safe space for conversation 

• Understanding your Rights – Activity 

(researching now) 

• Discussion questions 

o Early Detection and 

Intervention 

o Collaborative approach 

o Transitioning out of care 

o Kinship 

o Secure care 

• Interactive activity to end discussion – 

something to promote hope and 

opportunity 

• Next Steps 

 

Materials 

• Food 

• Pens/paper 

• Doodle paper 

• Materials for Activities 

• Speaker & music app 

• Laminated UN Convention on the Rights 

of the Child documents 

• Copies rights specific to youth in care in 

NB  

• Laptop if need be 

• Sticky notes for Parking Lot 

• Ensure scribe has materials for accurate 

note taking 

 



 

Role of Facilitator/Guide/Scribe 

As a facilitator/guide for these conversations, it is important to be prepared to support the 

conversations and to know when it is time to take a break from the discussions.  The scribe 

also has a role beyond taking notes – clarification & understanding of the information being 

provided is critical.  The note taker will be an empathetic and active participant in these 

discussions.   

Be prepared: Make sure you are familiar with the discussion questions and the additional 

learning that accompany each section.  Ensure that you have all the materials you need for a 

safe and discussion.   

Discuss roles of adults in the room: For many youth, adults represent a loss of their own 

power and they may not open up if they are concerned that something they may say could 

jeopardize their release.  

Be aware of body language: Monitor the group or individual’s body language.  Look to see if 

they appear agitated, bored, disengaged or confused.  Much of the discussion can lead to 

feelings that have been repressed and have gone unaddressed for a long time.  Encourage 

them to set the pace and guide the discussion. 

Arrange the room, if possible, in a circle: A circle of chairs is best as it means that everyone 

can see each other.   

Check in regularly: Do constant check ins with the participant/s and be prepare to take 

breaks and have other activities available to utilize.  Allow the youth to make decisions 

together and support them in guiding the conversations.   Sometimes an unscheduled break 

and a fun game can set the stage for positive next steps. 

Have food, snacks: Bring snacks.  If able, find out ahead of time of any allergies or 

sensitivities or food preferences.  Be conscious of dietary needs, restrictions, allergies and 

religious needs.  

Be honest: Be honest with the group/individual.  You are there to support relationship 

building and to gain trust and to hear from the experts, them.  Do not promise or agree to 

something that you may not be able to follow through with.  If you don’t know the answer – 

be honest.  

 

As trust is built – conversations will open up and there may be some type of disclosure that 

will require follow up, professional services and/or therapeutic counselling.  

It is important for the facilitator/s to be cognizant and understand who is part of the support 

system and circle of trust in order to support these opportunities should they present 

themselves.  



 
 

It is important to remember that the following discussion questions are meant to guide the 

conversations – ultimately, youth are the experts and they will lead the session.   

Before You Go 

Be prepared and ensure that you have done all you can to provide a safe, engaging experience 

for the youth you are connecting with.  

Facilitator Checklist ✓ 

 

Land acknowledgement for the specific region:  As part of an ongoing commitment towards 

reconciliation - it is important to acknowledge the space that you are utilizing as a genuine show 

of respect, recognition and allows for reflection and also supports relationships moving forward. 

Partners for Youth uses this land acknowledgement: As a provincial entity, Partners for Youth 

acknowledges that it carries out its work on the traditional unceded territory of the 

Wolastoqiyik, Mi’kmaq and Peskotomuhkati peoples. This territory is covered by the “Treaties of 

Peace and Friendship” which these nations first signed with the British Crown in 1726. The 

treaties did not deal with the surrender of lands and resources, but in fact recognized Mi’kmaq 

and Wolastoqiyik title and established the rules for what was to be an ongoing relationship 

between nations. We, the staff and members of the board, pay respect to the elders, past and 

present, and descendants of this land. We honour the knowledge keepers and seek their 

guidance as we strive to develop closer relationships with the Indigenous people in New 

Brunswick. 

 

Space:  Has the space been confirmed ahead of time and is it suitable for the needs of the 

participants? 

 

Materials:  Do you have the recommended materials?  

Icebreakers: Each session begins with an ice-breaker.  Choose one you are comfortable with and 

appropriate with the group/individual you are working with. These are meant to be fun 

activities that give youth participants the opportunity to get to know you and others in the 

group.  They are important for learning names, supporting group identity and for taking a break 

during some tough conversations.    

 

Snacks: Bring food/snacks/drinks each time your group meets.   

 

Introductions 

• Introduce yourself/the other adults in the room and the organization/s represented 

and participating in the conversation 

• Land acknowledgement 

Why we are here 



 
 

• 30 000 view of the Act and what lead us here – there is a new act that governs a lot of your 

experience in the care system. We are having these conversations with your rights as our 

guide.  

o Discuss briefly the UN Convention on the Rights of the Child (pass around the 

laminated documents if need be)  

o Rights specific to youth in care as per the Government of New Brunswick 

▪ be protected against neglect, abuse and exploitation; 

▪ a safe, nurturing and protected environment; 

▪ health care and an education that prepares for the future; 

▪ have his/her wishes taken into consideration; 

▪ access to a social worker; 

▪ have his/her religious beliefs respected and be given the opportunity to attend 

religious services of his faith; 

▪ have his/her cultural heritage respected and be provided opportunities to 

participate in culturally appropriate activities; 

▪ prepared for independence and be provided the opportunity to develop the 

necessary skills to be self-sufficient for the responsibilities of adulthood; 

▪ maintain relationships with people who are important to him/her; 

▪ safe, nurturing relationships intended to last a lifetime. 

o Have a copy of these rights for youth if they want them and ensure you are familiar 

with them.  

• Where this information will go 

o Partners for Youth is gathering this information and will present to Social 

Development.  We maybe back for follow up. This information is meant to support 

clarification of some pieces of that ACT that were not clear as to how your rights might 

be impacted.  

Creating a Safe Space - explain that in order for this setting to support a safe and positive 

experience for everyone, we want to be clear about their expectations and ours.  

• We are going to be dealing with some difficult and sensitive topics. This activity is to 

agree on some guidelines and expectations. 

• We need to make sure that as a group we are creating a community where everyone 

feels equal and comfortable to express themselves. 

• This can be done as a verbal agreement on some elements that must be in place for 

everyone to feel valued & respected. 

o Confidentiality, honest, listening to others etc.  

• As conversations build, we may find that there is some information that is important to 

capture – set up a ‘Parking Lot’ space using sticky notes to capture additional 

comments for discussion. 

Rights Activity – Icebreaker  

 
Discussion questions  



 
 

 

1. A Guiding Principle for this Act is that early detection and intervention are essential when a youth 

maybe at risk of harm – Part 1  

• When did you first realize that you part of the Provincial Care System? 

o When did you first understand that you were in the care system? 

o Who told you about being in care?    

o Did you understand why you were being placed in care? 

• Do you know what “rights” are? 

• Are you aware of your rights as a youth in care?  Were they ever explained to you?   

• What are some rights that you think are important? This is where to expand and have a deeper 

discussion and will need some prompting questions: 

o Health care, school, safety, security, what community you were going to be in? 

o Did you have a say in coming to this group home/transition space? 

▪ If not, how did that make you feel? 

▪ Do you feel that your placement here is open to discussion?  

▪ Do you feel that you have other options or at least a way to explore if there 

are other options? Ex. Group home or foster care 

• At any point did you feel that your rights have been violated/disregarded?  

▪ If yes, were you made aware of how to address this? 

▪ Are you aware of the Child Youth Advocate’s office?  Would you like more 

information on the CYA’s office?  

• Do you/did you feel that your basic needs are being met? 

o Food, housing, clothing, social/emotional needs  

2.  Multidisciplinary approaches (collaborative) role of community and relationships (sec. 41, 42) and 

could include coordinated restorative services in this conversation as well (sec 28) (explain 

multidisciplinary)  

• Who do you see as a support in your life?   

o Have you ever been asked to identify supports in your life? 

• If you were in outside activities before coming into care, were you able to continue with those 

sports/groups?  What made those experiences important to you? 

• If you need extra help such as counselling, tutoring, extra curricular activities (school based or 

social) – are you able to get that help?    

• Are you aware of any opportunities with organizations outside of the group home, foster home 

or your social worker?   

o Were you aware that the Youth in Care Network existed? 



 
 

 

3.  If you were not part of a kinship agreement – do you feel that 

efforts were made to support your cultural identity?  Youth 

friendly UN language: you have the right to an identity.  No one 

can take that away from you. (define kinship)  

• Culture is made up of a variety of things – often passed 

down from generation to generation. Food, language, 

ceremony, beliefs (religious/spiritual) can be music, 

different tools and how certain holidays are celebrated.   

o Is your culture identity important you? 

• Do you/did you feel that your basic needs are being met? 

o Food, housing, clothing, social/emotional needs  

Interactive activity:  

• What do you fear most about your future?  

o Scale of 1 to 10 – what level is your stress about 

your future?  

▪ Prompts to consider 

• What do your peers/friends fear?  

• Do you have siblings in the system? What are your fears around their 

experience? 

• What are you looking forward to?  

o Could be a magic wand question?  Depending on the age: 

▪ What are you doing 6 months from now, 1 year from now, 5 years from now? 

 

4. Transitioning out of Care (sec. 74) and should include Youth Engagement Services (sec. 30) and 

Services for young adults (sec. 31.1, 2) as part of the whole conversation.  Transitioning out of care 

can be very confusing/guardianship/independent living/temporary transitioning back 

home/education/you may be transitioning to YES.  Unless you are under guardianship after 16 

there is no commitment from gov. Add peer support / highlight Youth in care Network  

 

• Confidence  

o How do you feel about having to leave/transition out of the care system?  What type 

of help is important? 

o Prompting questions:  

▪ if the power goes out and you are worried who do you reach out? 

▪ who do you call to help with taxes? 

▪ If you are short $ for rent/food – who would you reach out to? 

 

Article 8- 1. States Parties 

undertake to respect the right of 

the child to preserve his or her 

identity, including nationality, 

name and family relations as 

recognized by law without 

unlawful interference. 

2. Where a child is illegally 

deprived of some or all of the 

elements of his or her identity, 

States Parties shall provide 

appropriate assistance and 

protection, with a view to re-

establishing speedily his or her 

identity. 

This could be a good time to take an intentional break – do a check in – stretch – check phones! 



 
 

 

• Planning 

o What do you need/did you need for your transition out of care? 

▪ Did you need/want help from the Provincial system? 

o Have you ever heard of YES?     

▪ How was this information relayed to you? 

o How familiar are you with services that exist for 

young adults? 

▪ How is that information relayed to you?   

▪ Is it ongoing communication?  

• Services beyond 19 – for those over 19 

o What did transitioning out feel like? 

▪ Did you feel well informed? 

▪ Was it clear who you could reach out to if 

you had concerns? 

• Did you already have a relationship 

with them? 

o  Which services do you/did you need to continue? 

▪ Do you have any current needs that aren’t 

being met? 

• What did you need/want to move forward?  

o Moving forward looks different for everyone 

▪ Did you feel ready to transition out of care?  

▪ Did you understand what that meant and what you needed to do to live your 

life to the greatest of your ability?   

▪ Is there support to help you reach your goals? 

• Have you explored your goals/strengths/joys? 

• Do you/did you feel that your basic needs are being met? 

o Food, housing, clothing, social/emotional needs  

Break for an activity – snack/stretch.  Activity that promotes hopes/opportunities – Art based? 

Music based – could be a vision board.  

The Youth Engagement Services (YES) 

program is intended to provide youth 

with financial aid, life skills and other 

supports necessary to promote their 

successful transition to independent 

adulthood. 

• Be between the ages of 16 and 18; 

• Have lived outside the parental 

home or home of a caregiver for at 

least three months prior to referral, 

or have at least one dependent while 

living in a parental home where the 

household income is lower than 

$30,000. 

A youth who is not a self-referral or has 

not lived outside the parental home for 

three months may be eligible for services 

upon a recommendation from a Child 

Protection or Family Enhancement social 

worker and supervisor, following an 

investigation and/or assessment or as 

part of an intervention or case plan. 



 
 

• Is there/was there a consistent support person to help with: 

o Accessing services 

▪ Education/employment etc.  

o Social & emotional support 

• Who do you/did you identify as your main support? 

• When/if you were you advised of your rights as you transitioned out of the care system – did 

you understand where you could go for clarification and support?  

o Adding youth in care specific rights 

• Do you/did you feel that your basic needs are being met? 

o Food, housing, clothing, social/emotional needs  

 

5. Secure Care – Sec 71 Focus on rights – avoid specific questions on secure care. If secure care has 

come up during previous discussion, then ask: 

• What was that like for you and let them lead the discussion  

• Do you/did you feel that your basic needs are being met? 

o Food, housing, clothing, social/emotional needs  

 

Interactive Activity to end discussion 

• Debriefing activity (some examples)  

o Talking circle 

o Apples and onions 

Next steps  

• Contact information   

o Sue King – Youth in Care Network lead sking@partnersforyouth.ca 506-462-0323 ext 2 

• What does follow up look for you? 

o Would you like to check back in with you? 

o Would you like to know what happens with this information? 

• Support information  

o Reiterate Youth in Care Network 

o PFY Connect 

o Youth Works 

  

 

mailto:sking@partnersforyouth.ca

